
   
 

 

Change Management Course Length:  One Day 
 

Course Objectives 
 
 

• Identify the steps of a change process, analyze a change situation, and choose an 
action while avoiding risks. 

• Identify the obstacles to change including resistance and negative reactions, 
empower employees, and ease the tension caused by a change. 

• Identify the factors that affect the response to change, and recognize the styles of 
response. 

• Identify the emotions, responses, and needs experienced during the exploration 
phase, and the strategies to manage the exploration phase. 
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